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Sabre is setting an ambitious earnings 
target for the medium-term…

… whilst maintaining all the things 
that make us a great business

Introducing Ambition 2030, our plan to 
reach at least £80m of profit before tax in 
2030
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Sabre – 
A proven Business Model
Sabre’s core strengths



Sabre’s proven business model
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Sabre is a unique UK based motor insurer, specialising 
in the higher margin non-standard and higher 
premium sectors.

Sabre is focused on operating profitably, and not 
pursuing premium or policy count targets, unless 
these support earnings growth.

Sabre seeks to deliver attractive returns on capital 
which will generate a reliable and growing dividend, 
based on 70% of profit after tax and regular returns 
of surplus capital. 

Sabre’s market positioning, combined with its 
differentiated pricing and claims capabilities, has 
allowed Sabre to deliver market leading underwriting 
performance over many years.



Sabre operates in an attractive market
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Motor insurance is 
a compulsory purchase 
in the UK, providing 
good-value unlimited 
liability cover for every 
vehicle on the road

Motor insurance 
purchasing is largely 
price-led, with most 
purchases originating 
on price comparison 
websites

Capital requirements 
and the cost of 
reinsurance for new 
entrants provide real 
barriers to entry, 
keeping competition 
at healthy, reasonable 
levels

There is limited pricing 
regulation in the UK 
market meaning that 
fair, risk-based pricing 
can be applied across 
the market 
This is different from 
much of the USA, 
where rate increases 
need filing with state 
regulators



Sabre’s positioning within the market
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Sabre’s market share is currently 
less than 1% of the UK market 
by volume. 

A modest increase in market 
share represents significant 
growth for Sabre.

Sabre has particular expertise in non-standard, 
higher-premium risks, leveraging more than 
20 years’ experience and data

Whilst the market typically operates at low 
margins, Sabre targets a higher margin 
reflecting the risk within its book, which is 
capital-efficient and delivers greater resilience

Sabre writes a wide range of premium levels, 
vehicle ages and customer locations, though 
has a natural bias towards higher premium 
drivers



Insurers operate different business models
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Underwriting focus

Majority of profit through insurance premium 
income

Retains majority of underwriting risk

Net insurance margin is key

Low income from add-on products, 
commissions etc

Low focus on policy count

Low regulatory exposure to non-insurance 
products

Mass-market, 
commoditised insurers
Majority of profit from add-on products 
and other related income streams

Significant focus on volume

May pass on most of the underwriting risk

Less focus on underwriting margins

Significant focus on policy count

High regulatory exposure 
to non-insurance products



Sabre’s products

Sabre currently sells three products:
- Motor Vehicle (i.e. cars and vans)
- Motorcycle
- Taxi
Motor Vehicle products are sold through 
insurance brokers and direct to customers 
– with both channels primarily reaching 
customers through price comparison 
websites
Motorcycle products are currently sold 
through a single broker partnership
Taxi products are distributed through a 
range of brokers and an expert partner
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Sabre's business by product

Motor Vehicle Motorcycle Taxi



Sabre’s products
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Since 2021, Sabre has complemented 
its core Motor Vehicle business with a 
Motorcycle product and a Taxi partnership

The Motorcycle and Taxi lines provide resilience 
in the cyclical motor insurance market

Both markets have been entered through low-cost 
partnerships with highly experienced providers

Core Motor Vehicle products will remain the majority 
of our book

The Motorcycle product is now reaching maturity 
and provides an opportunity to grow in an attractive 
market, where Sabre can deploy its capabilities



Sabre achieves this consistent level of market 
outperformance through:

Sabre Capital Markets Update12

A rigorous focus on technical expertise and 
emerging market conditions, with a proven history 
of early identification of inflationary trends

The dedicated support of c.170 colleagues, all 
based in one site in Dorking, Surrey, primarily in 
technical roles

Maintaining unique, consistent data populated with 
over 20 years’ pricing and claims experience

A highly integrated senior management team with 
close feedback loops between pricing, reserving 
and claims operations

Low reliance on income streams outside 
of pure underwriting (such as cross-selling 
‘add-on’ products)

Utilising proprietary techniques, designed to 
leverage the insights from our data. 

Investing in a highly skilled claims function with 
specialist understanding of the non-standard sector 

A unique culture of talented individuals working 
towards our shared goal – to ensure great customer 
outcomes and increase profit



Sabre delivers leading underwriting performance

Market leading underwriting performance
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5% 10-year CAGR GWP growth, 
across the insurance cycle

Market avg. 102%

Sabre avg. 73%

Source: EY Motor Market Seminar, historical reported information



Ambition 2030
Delivering at least £80m of profit in 2030



Ambition 2030

Sabre has ambitious medium term 
growth plans – to increase profit to 
at least £80m in 2030

These growth plans will be driven by initiatives 
that stay true to Sabre DNA – high-margin 
underwriting activities

Growth will not be linear – and may accelerate 
and decelerate in various market conditions. This 
represents a CAGR of c.10% between 2024 and 
2030 

These plans do not require capital investments to 
be achieved – the foundations have been laid 
over the last two years. There are no plans to 
change Sabre’s capital distribution policy, enabling 
shareholder returns throughout the cycle
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Key Strategic Objectives
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> £80m 
profit before tax 
in 2030

Motorcycle
Increase Profit

Core Motor
Increase Profit

Efficiency of direct 
distribution

Expand market position

Direct

Broker

Continued controlled expenditure



What’s new
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We will target profit growth 
through balancing income 
and margin, whilst maintaining 
underwriting discipline

We will accelerate 
growth by competing for 
additional, slightly lower-
margin business, without 
compromising the profitability 
of our current book, enabled 
through technology

We are now ready to 
expand our motorcycle 
product distribution, primarily 
through the launch of our 
‘Sabre Direct’ brand and 
additional broker relationships

We are making use of three core concepts in setting our growth target:



Key Strategic Objectives
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> £80m 
profit before tax 
in 2030

Core Motor
Increase Profit

Expand market position



Target a 
margin to 
reflect policy risk
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For the existing portfolio our current margin is 
appropriate because of the relatively high-risk profile

For less “high risk” business a modestly lower margin 
is appropriate

By targeting a slightly lower margin the competitive 
footprint will be materially larger

Sabre already quotes for almost all risks and writes 
business of various volume across the spectrum

This development leverages existing skills, 
data and strengths 



Option 1
Increasing income at consistent margin
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Option 1

Current Discount All Impact
Net Earned Premium $100 $120 $20

Net Loss Ratio 53% 55% 2pp

Expense ratio 27% 28% 1pp

COR 80% 83% 3pp

Profit $20 $20 $0

N.B. Illustrative numbers only in table above, $ amounts are not reflective of £ income projections

By reducing 
price uniformly:

The net earned 
premium (NEP) will 
increase

The loss ratio will 
increase on “existing” 
and “new” business

Overall profit will increase 
by a relatively small 
amount vs increase
in NEP



Option 2
Targeting different margins
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N.B. Illustrative numbers only in table above, $ amounts are not reflective of £ income projections

The NEP will increase The loss ratio will only 
increase on new 
business & existing 
remains the same

Overall profit will increase 
more in line with premium 
growth

By only reducing 
price on new lower 
risk policies:

Option 1 Option 2

Current Discount All Impact Current Discount New Impact
Net Earned Premium $100 $120 $20 $100 $120 $20

Net Loss Ratio 53% 55% 2pp 53% 54% 1pp

Expense ratio 27% 28% 1pp 27% 27% 0pp

COR 80% 83% 3pp 80% 81% 1pp

Profit $20 $20 $0 $20 $23 $3
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We have committed extensive 
effort and resource to developing 
an enhanced pricing infrastructure, 
which we are now rolling-out.

This significantly expands our ability to deploy 
even more sophisticated pricing models

This will allow us to combine our unique, robust 
and extensive dataset with our market-leading 
pricing expertise and technology to expand 
our competitive footprint with confidence

We will leverage this technology to 
increase our competitiveness at slightly 
higher loss ratios, whilst ‘locking in’ our 
traditional market at current margins

Technology-
powered, cutting-
edge pricing



Where is the growth 
coming from? 
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We are not targeting any 
specific competitor
footprint

We expect to win new 
business from across 
the market

Insurer 1

Insurer 2

Insurer 3

Insurer 4
Insurer 5

Insurer 6

Insurer 7

Insurer 8

Insurer 9

Insurer 10

Other insurers

Insurer market share by premium

Total motor policies
c.27.5m

New lower-risk policies

Sabre motor policies



Sabre’s average premium is well above the market
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Sabre’s estimate of the % of new business sold at various pricing levels Jan 2024-Jun 2024, vertical axis redacted.

. a) Up to 250 b) £250-£500 c) £500-£750 d) £750-
£1000

e) £1000-
£1250

f) £1250-
£1500

g) £1500-
£2000

h) £2000-
£2500

i) £2500-
£3000

j) £3000-
£4000

k) £4000-
£5000

l) £5000+

% Policies sold by price

Sabre 2023 average premium: 
£1,000 - £1,250

Market 2023 average premium: 
£544



What does this mean in practice?

We will continue to deliver our 
current target margin on our existing 
competitive footprint
To drive additional growth, we will target a slightly 
higher loss ratio on lower risk business to allow us
to pick up incremental business – moving down the 
‘risk curve’

Overall loss ratio will increase as a result, but net 
insurance margin will be less impacted as expenses 
are diluted  

We will utilise sophisticated pricing models  - 
facilitated by the new pricing infrastructure

Pricing will be cautiously tested and rolled out 
during 2025 
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LHD car?



Key Strategic Objectives
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> £80m 
profit before tax 
in 2030

Motorcycle
Increase Profit

Direct

Broker



Our motorcycle business

In Q1 2025, we will start to expand 
our presence in motorcycle
Sabre currently serves less than 3% of the c.1.4m 
vehicle motorcycle market (by volume)

Launch of a new direct, on-line only brand in Q1

Operationally efficient, with 100% on-line sales 
and servicing. Webchat support available, resourced 
by existing Sabre colleagues

Launch with additional brokers in 2025, alongside 
continuing to work closely with our existing distributor

Sabre Capital Markets Update27



Introducing…
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Timelines
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All foundations for these 
initiatives are already in 
place, having been 
developed over the 
past two years

2025 will be a year of 
testing, transition and 
staged roll-out

Expect to see an impact 
on absolute profit from 
2026 onwards

All initiatives leverage existing Sabre strengths, do not require 
capital investment and can be rolled out in a controlled manner

01 02 03



Capital Allocation
Premium and profit growth accelerates toward 2030



Capital allocation and distribution priorities
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Capital management decision by 140% to 160% solvency coverage target

Enabling consistent shareholder returns and through-cycle value creation

Policy to pay out 70% of profit after tax

Interim dividend mechanically one-third of prior 
year’s full dividend

Board will consider further distribution should 
capital position move above target capital range

Method of any supplementary capital return will 
be decided at the appropriate time

Decision is a function of available capital, outlook 
and expected returns

Organic Investment

Current strategic 
objectives require no 
material capital 
expenditure

Ordinary dividend

Attractive and 
consistent payout ratio

Supplementary shareholder returns

Aligned to meet post-dividend solvency target



Full-year 2024 out-turn

Growing premium and profit
- No change to guidance issued in the Q3 trading 

update

- Anticipate our highest ever gross written premium in 
FY 2024

- FY 2024 profit expected to be within market 
expectation and well ahead of FY 2023 
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Refreshed key performance indicators (“KPIs”)
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Sabre will now report 
‘undiscounted’ net 
insurance margin 
as its primary key 
performance indicator
This will show 
undiscounted claims 
plus expenses over net 
earned premium plus 
instalment income

‘Traditional’ KPIs 
related to profitability 
will continue to be 
reported, including:
- Discounted and 

undiscounted loss 
ratio and combined 
operating ratio

- Expense ratio

Income and profit 
KPIs will be reported:
- Profit before tax

- Gross written 
premium

Balance sheet 
strength and capital 
efficiency measures 
will be reported:
- Solvency 

Capital Ratio

- Return on 
tangible equity



KPI targets

Net insurance margin more usefully 
reflects the profitability of the business

We expect to achieve a margin of 18% to 22% 
throughout the cycle, depending on market 
conditions

- Critically, Sabre is not fixed to a single-point target 
margin, and will allow margin to flex modestly to 
maximise absolute profit

- Sabre will continue to target maximisation 
of profit through balancing net insurance margin 
and premium income.

The Solvency Capital ratio target remains 140% 
to 160%, on a period-end, post-dividend basis
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Ambition 2030

At least £80m before tax in 2030
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2025 2030

UW profit (lower margin)

UW profit (new bike)

UW profit (traditional)

Investment return

Other income

New sources of profit 
will be additive and will 
complement growth in 
our traditional business

Net insurance margin 18% to 
22%

Growth is not expected 
to be a ‘straight line’ 
across the period

>£80m

Note: Chart is for illustrative purposes only, not to scale or 
representative of Sabre’s forecast



Conclusion
Delivering on our plan



Ambition 2030

Sabre plans to increase profit
to at least £80m in 2030
We will expand our competitive footprint without 
compromising our underwriting discipline or margin 
on existing business

We will grow our presence in the Motorcycle market 
through our direct brand & further broker relationships

We look forward to reporting progress towards our 
ambition at future market updates
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Q&A
Thank you!



Appendices



Key performance 
indicators
Clear and transparent reporting



Net insurance revenue
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Net insurance 
margin

Instalment 
income

Gross written 
premium

Reinsurance 
premium

Movement in unearned premium reserve 
(“liability for remaining coverage”)

ExpensesUndiscounted net 
claims incurred

- +
+-

+

= 1 -
÷
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Net insurance revenue

Gross written 
premium

Reinsurance 
premium

Instalment 
income

Movement 
in unearned 

premium reserve
(‘liability for 

remaining coverage’)
‘IFRS 17’ Impact

Other 
income

Investment 
income

Discounting 
credit

Net insurance 
financial result

Net insurance 
margin

Profit 
before tax+ =-

+

+-
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Return on 
tangible equity=Profit after tax

Tangible net assets

(Average 
across the period)

Total 
net assets

Intangible 
assets

-÷



Net earned premium
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Expense ratio

Gross written premium Reinsurance premium

Movement in unearned premium reserve 
(“liability for remaining coverage”)

Expenses

+-
-

=
÷



Net earned premium
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Net loss ratio
Net earned premium

Gross written premium Reinsurance premium

Movement in unearned premium reserve 
(“liability for remaining coverage”)

Discounting credit

+-
-

=

Undiscounted net claims incurred -
÷
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Combined 
operating ratio

Net earned premium

Gross written premium Reinsurance premium

Movement in unearned premium reserve 
(“liability for remaining coverage”)

+-
-

=

ExpensesDiscounted claims +
÷



Example – 2023 result
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Net insurance revenueNet insurance 
margin 
10.6% Instalment 

income
£3.8m

Gross written 
premium

£225.1m
Reinsurance 

premium
£(28.5)m

Movement in unearned premium reserve 
(“liability for remaining coverage”)

£(40.6)m

Operating 
expenses
£46.8m

Undiscounted net 
claims incurred

£96.0m

- +
+-

= 1 -

+
÷



Example – 2023 result 
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Net insurance revenue

Gross written premium
£225.1m

Reinsurance premium
£(28.5)m

Instalment income
£3.7m

Movement in unearned 
premium reserve 

(‘liability for remaining 
coverage’)

£(40.6)m
‘IFRS 17’ Impact

Other 
income
£1.2m

Investment 
income
£3.8m

Discounting 
credit

£8.2m

Net insurance 
financial result

£(6.5)m

Net insurance 
margin
10.6%

Profit 
before tax
£23.6m+ =-

+

+-



Example – 2019 result
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Net insurance revenueNet insurance 
margin 
28.2% Instalment 

income
£4.1m

Gross written 
premium

£197.0m
Reinsurance 

premium
£(20.4)m

Movement in unearned premium reserve 
(“liability for remaining coverage”)

£6.6m

Operating 
expenses
£40.1m

Undiscounted net 
claims incurred

£94.4m

- +
+-

= 1 -

+
÷



Example – 2019 result
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Net insurance revenue

Gross written premium
£197.0m

Reinsurance premium
£(20.4)m

Instalment income
£4.1m

Movement in unearned 
premium reserve 

(‘liability for remaining 
coverage’)

£6.6m
‘IFRS 17’ Impact

Other 
income
£1.2m

Investment 
income
£2.4m

Discounting 
credit
N/A

Net insurance 
financial result

N/A

Net insurance 
margin
28.2% +-

+

+-

Profit 
before tax
£56.4m=



Disclaimer

LEGAL NOTICE
This presentation has been prepared to inform investors and prospective investors in the secondary markets and other market participants about 
Sabre Insurance Group plc and its subsidiaries (the "Group") and does not constitute an offer of securities under any applicable legislation or an offer 
to sell or solicitation of any offer to buy, or otherwise constitute an invitation or inducement to any person to subscribe for or otherwise acquire or 
underwrite, any securities or other financial instruments or any advice or recommendation with respect to any securities or other financial instruments. 
This presentation contains forward-looking statements concerning the financial condition, results, operations and business of the Group which are 
necessarily subject to risks and uncertainties because they relate to events and depend upon circumstances that may or may not occur in the future. 
For example, statements regarding expected revenues, margins, earnings per share, market trends and the Group's product pipeline are forward-
looking statements. Words such as "aim", "plan", "intend", "anticipate", "well placed", "believe", "estimate", "expect", "target", "vision", "consider" or the 
negative of these terms and other similar expressions are generally intended to identify forward-looking statements. These forward-looking statements 
are based upon current expectations and assumptions regarding anticipated developments and other factors affecting the Group and are not 
guarantees of future performance. There are a number of factors, many of which are beyond the Group's control, that could cause actual results or 
developments of the Group's business and operations to differ materially from those expressed or implied by these forward-looking statements. Some 
of those factors are discussed in the Group's Annual Report and Accounts 2023 in the section headed "Principal Risks and Uncertainties". Any forward-
looking statement is based on information available to the Group as of the date of preparation of this presentation and the Group cautions against 
placing undue reliance on any forward-looking statement. All written or oral forward-looking statements attributable to the Group are qualified by this 
caution. Except as required by any applicable law or regulation, the Group expressly disclaims any obligation or undertaking to release publicly any 
updates or revisions to any forward-looking statement contained in this presentation to reflect any change in the Group’s expectations or any change 
in events, conditions or circumstances on which any such statement is based. This presentation may contain supplemental non-GAAP financial and 
operating information which the Group believes provides valuable insight into the performance of the Group's business. Whilst such information is 
considered important, it should be viewed as supplemental to the Group's financial results prepared in accordance with International Financial 
Reporting Standards and not as a substitute for them. Nothing in this presentation should be construed as a profit forecast.
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